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READINGS

Definition of Qhevision thing® a political view encompassing thelonge term as distinct from
short-term campagn objectives. Theexpression comes from therespon® of thefirst Presdent
George HW Bugh, who in 1987respondel to the suggestion that heturn his attention from short-
term campagn objectives and look to the longe term by saying, "Oh, thevision thing-

18Where thereisnovision, thepeople perish: but hetha keepeth thelaw, happyishe b
Proverbs29

SERMON

Now if you are herefor thefirst time today, | want to apologize to you because thisis oneof
those rare times when we®e going to betalking about not a universal topic, but something that
relates specifically to this congregaion. | actudly hopetha althoughyou mightnotget al the
references, you will noneghdess think abouttherelevance of visonin your own life, and aso |
very much hopeyouwill stay present with this because as a newcomer, yourinputis especially
valuableto us If you dofindthis sermontotally ussless andirrelevant, well, | do apologize, and
hopeyou® come back and try usagan.

So. When | wasin seminay at Starr King, as impoverished students we were always looking for
cheap entertainment. A couple of times we foundsome old plays aboutreligioustopics, and did
them as reader@ thester. | wish | still had a copy of this oneobscure play we found by A. A.
Milne of Winnie-the-Poohfame, afamily drama aboutNoah@ Ark. It was a pretty weird little
play, dedling with Noah@ family as if they were sort of 19208uppe-middle-class English
people, which was a bit of astretch. It was called, as | recall, Before the Flood Oand thefirst
sceneisthefamily ditting aroundchating over breakfast, kippeas probably, and then the
pariarch, Noah, enters BDhe has jus woken up. How did you sleep, darlingasks Mrs. Noah,
and hereplies, in a haunted voice DA had astrangedreamEO and thewhole family goes h no,
not another oneOThey seem to sense that dad@ dream is going to mean they have to get to work
with hammers and nals on some big bod-building project. Y uck.

Hearing that your minister is going to talk aboutvision, you may be mentally groaning just like
Noah@ family did in theplay. GDh no, notagan.O

But! Guesswhat! |Qe never really talked aboutthis to you before. Two reasons One, | noticed
tha when mission and vision workshopswere offered here in therecent past, the attendance was
low, or they had to be canceled. Tha might be because people are sick of missonandvision
processes from work or other volunteer organizationsband | totally get tha. Youdoal this
work and thefinished produd gets hungup onthewall in nice calligraphy and everyoneignores
it. 1n totally with you there. Wha( the point? What relevance does it have to theway we do
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ourdaly congegationd lifetogehe? Or thereason tha a vision and mission workshop hasn®
happened might be because everyoneis perfectly happy with the way thingsare bno new
mission or vision statement is necessary. Tha@ excellent, if tha@true

The other reason | e never preached aboutvisionis simple. |®n kindaslow. Sometimesiit takes
alongtimefor avisionto emerge |Qe been here for four years, asking Northlakers, Qvha do
you think this church should be?Oand everyonehas a piece of an answer, you know, someone
wants the church to grow, someoneel se wants the church to stay the same size, someonewants
more of this or less of tha, butnobodyever seems clear aboutwhat they want the church to grow
for, or stay the same for. No big, indusve vision has emerged Beven when last year, you went
throughthe process of deciding to take the hugestep of acquiring the Green@ chapd, whichis
gitting up there in the paking lot waiting to become part of your church campus And you know,
in away |®njud finewith tha, if you are jus happy theway thingsare. It makes my job easy,
really. Jus maintain the statusquo.

* k% *

According to the UUAQ® Congregaiond Handbod, Visionis QA carefully defined picture of
where the congregation wantsto bein five or more years. It is thedream of what the
congregdaion can become.O

| used to bevery reluctant to set gods and have avision for my life, because | had had alot of
disappointments. Then something totally life-changing hgppened aboutsix years ago. | was
talking to my best friend, Retts, on the phoneDgrousng abouthow some job 1@ applied for at
theUniversity had not come throughyet and | was all anxiousand discouraged. And Retts, who
has known me since we were in college, said, OAmandaPyou aways get everything you want.O
| said, @ doDANd shesaid, Of ep, every time you really wanted something and focused oniit,
you gotit. Maybenoton you schedule, buteventualy it always comes to youOAnd | realized
shewas right Now | make aregular practice of focusng on my heart® desire, onaclear vision
of something | want to come into my life, and letting myself really want tha Band eventudly, it
comes, in some form or another. Usudly noton my schedule, butit does come. Some people call
this prayer, and some call it the power of intentionBregardless, | bdieve tha if this congregation
truly creates aclear visonfor what it wantsto be and if you permit yourselves to want it deeply,
it will eventudly cometo be Do you bdieve tha?

A carefully defined picture of wherethe congregation wants to bein five or moreyears. It isthe
dream of what the congregation can become.O

Thedream of wha the congregation can become. Well, at therisk of soundnglike Noah, |
received avision aboutNorthlake a few weeks ago. | wasn®looking for it. It burst in uponme,
in full color and with soundeffects and smell-o-vison. And| gat so excited, | want to tell youall
aboutit. And | want to hear fromyou, too, which iswha tho< little yellow pieces of pgoer in
your order of service are for Bthere@l be atime to share your piece of vision with everybody.

Now |®n feeling alittle nervousBwha if | tell you aboutmy vison andyouadl sit there politely,
thinking ®oh, | dor® know, thinking aboutwhat you®e going to have for lundh, or that this isn®
really very interesting to you?So maybe Pyes, why don®you go ahead now and think about
your vison Byour dream of what this congregaion can become. Thedesire of your heart. |
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invite you to become till, and quiet, sink into themusdc that David will be playing for aboutfive
minutes, and let yourself dream aboutthefuture of this church. Wha is a piece of youwr dream for
Northlake, in five years? And then write down some aspect of that, onesentence or phrase, in
your very very best handwriting, and after themusic is over, wedl collect those and Lindawill
read them aloud. What 1Gn hoping for is asort of patchwork quilt of what your collective vision
isfor Northlake, and my god is very ssmply to encourage you to start thinking and talking about
this. Maybe enoughenergy will be generated tha you® actudly have a successful vision-
mission workshop sometime within thenot too distant future.

* k% *

So, herewe go, |®n going to bebrave andtell youaboutmy vision. So. A few weeks ago, | was
in the Making Art from the HeartOclass that Susie Wind was teaching, downdtairs. Let( see,
whowasin theclass? -- there were about8 of usbmosly newer folks, severa people who are
parents of youngchildren Band also oneor two olde members. And something magical
hapopened in the middle of the class. People were so excited aboutwha we were doing®
connetionswere baéng made Dsomeonesaid, let@ start an ongoing art group, and we gotall
excited abouttha Dand people® talents and ideas were flying back and forth D1 foundmyself
doing some very imagindive artwork tha | never ever thoughtl could do Bcreativity was beng
liberated, big time. . [tell aboutand show the pictures we did collaboratively; pass them around]

When | gothome that night, | couldn®get to sleep for ages

A visonwastryingto break in. And all of asudden, | saw it Dit was asif thisvisonwaslike a
culmination of everything |@e seen and observed and heard here at Northlake for four years, and
it seemed both absolutely obviousand wildly exciting at the same time. Okay, so hereit isbmy
vision for Northlake Dand it@ notreally my visionat al -- it® my perception of what | think
Northlake wants to become, wha Northlake is beng called to become b

A congregation centered in and oriented to the arts.
Isn®tha great! ?

Okay. So Bimaginethis, with me. 1@ going to pant my picture for you, and then we® hear
wha you al wrote.

To becentered in thearts, first of al, youneed space. Now | know that the chapd will bea
whole lot of additiond space for religiouseducation classrooms, but | realy don®know wha the
usage plansare for that space Bwill it beprimarily for the congregation, or for renters and
income? My fear, frankly, isthat if thereisno clear vision for wha tha space isto beused for, it
will beeaten up by renters. Forgive meif thereisaclear plan tha | have not pad enough
attention to; at Reverberationstime, you can clarify thisfor us

Not really knowing what tha chapd space is destined for, 1@ focuson my vision for this church
building. A first step would beto clean up this building and make it an aesthetically pleasing
home for activities of all kinds

A second step would beto incrementally reclaim this building from all therenters. Mog
importantly, to beable to bid afondfarewell to the Apogolic Assembly, which meets here on
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Sundg afternoonand Wednesday evening.

Why istha cruda? They are very, very goodrenters. This church receives an income fromthem
of about$7,000ayear.

But because they come in and start their own worship service at | think it@ 2 p.m., you can®
have any Sundg afternoonactivities. Tha meanstha your congregation comes to church, and
then scurries out There® a coffee hour, and people try to make some contacts then, but it not
enough.When you can®stay aroundon Sunday and participate in after-church activities,
eventudly, the church building becomes jug another thing youdropin to, or visit, like themall,
ingead of a holy place tha you own a pat of, and care about Have youtaken agoodlook
aroundat this building?Have you been in every room of this building?1t looks batered and
neglected and over-used and junky and littered. Not cherished and cared for and welcoming.

Imaginewhat it would belike if, ingead of scurrying out after church, you could stay for a
couple of hours. Y ou could have a potuck onae amonth. Or every single week, why not ? Ba
potiuck lund, followed by an adult education class, or a presentation or aforum on a topic of
current interest, or an all-ages art project or redecorating project. Y ou could show a movie and
have adiscussion. You could do art togeher, bring in ateacher and make picturesto hang onthe
walls. Invite thecommunity in for special conve'sationson race or religion or politics. Have a
worship service in thelate afternoongeared especialy to youngadults, aworship service
centered aroundthe arts, Soulful Sundown.

Have you ever tried to have a committee meeting or other activity here on aWednesday night,
when the Apogolics are having ther worship service in the sanctuary? They haveredlly redly
loudworship services, tha@® what these drums are here for. 1t@ really hard to have anything else
going onin this building when they®e singing and rejoicing and stomping aroundup here.

Lifespan religiouseducation Bthe amazing ministry to families tha ShannonGordonis leading b
imaginetapping tha energy, the creativity of our children and youth, theenergy of thefamilies
with youngchildren, and having truly intergenerationd sodal and learning events, with folks of
al ages playing and creating and doing sodal jugtice projects togeher. People of different
geneationstruly making friendswith each other. People celebrating life togeher, and showing
thar appreciation of oneanother.

| Qe noticed that you as a congregaion don®express your appreciation very much. | dor®recall
ever seeing a ceremony in which you hona your volunteers or Board members. Andyou could
do alot beter at showing appreciation to your staff, who serve this congregaion with alot of
love | think | received aboutthree or four Christmas cardsfrom members of thechurch. And it(3
my birthday this Wednesday, but1®n notat all sure folks have remembered it. Thisis nothing
persond, | know, and | don®take it persondly. But how a congregation appreciates and
celebrates its volunteers and staff and ministersisareal indication of whereits heart is. Perhgos
therelationdhip with your staff is kept onashdlow level because your relationship with the
church as awhole is notvery deep. And perhapsthat®@ because avital, meaningful vision and
mission have not been articulated and broughtforth and cultivated and loved and lived with.

More of my vision: extending your ministry to indudeyoungadults, people 18to 35 years old,
having specia arts-oriented worship services for them, at times tha they want to go to worship b
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and bdieve me, it not 10:30 on Sunda morning.

Adult religiouseducation classes are the nunber one best way for adults to connect, make
friends get to know each other, and deepen ones faith. Would everyoneon theadult religious
education committee please raise your hands? Oh, tha@ right, there isn@such a committee.

Thereis notoneroom in this whole church that@® decorated nicely and has enoughflexible
seating for agoodadult religiouseducation class of about20 people. Not oné Thereisaroom
that would beideal, and tha@ theroom downgairs that® occupied by another renter, the
AudubonSodety. It would be such a great adult classroom To have our arts series, | had to
carry lampsfrom my office, and rearrangefurniture in Adams Hall, every single time, and it still
wasn®adequae Bbadly lit, hard to make hotwater for tea, and, quite frankly, dirty. Andthe
charsareredly uncmfortable. Imagine beng able to reclaim theroomtha the Audubon
Sodety rents. It could betwo classroons for kidson Sunday, and a wondeful classsoomand
meeting roomfor adults on weeknights. Thewhole building is used by so many renters tha often
on Sunday mornings ShannonGordon spendsabout two hours jug straightening up the
classrooms downgairs and making them welcoming for your children. Istha how you want your
DRE to spend her time?

Imagine, folks, imagine this building being used jus for Northlake® activities, six nights a
week, and al day and evening on Sundgy. Enriching, meaningful activities and programs tha
carry ourlibera religiousgoodnews into the community, and that bring peoplein from all over
the community. Imaginethis building clean, and safe, and welcoming, and comfortable, every
roomsmelling of fresh pant, and nolitter onthegroundsoutside

| want to tell youa sad story. Thiswas aboutthreeyears ago. | was at a clergy meeting and | was
chating with aretired UU minister who used to serve a big east side church. He asked what |
was up to, and| said | was conaulting minister at Olympic UU in Sequim, and aso for the past
year, at Northlake. Do you knowwha this kindly older minister said to me? Hetilted hishead a
little to oneside, and said, as onemight say of asick relative, @hEhow is Northlake?0l said,
Ot@jug great, wha awondeful congregaion, you should come by and see it sometime.OTha®
thekind of reputation this church has had in our District Dit infuriates me. How is Northlake?0
My visionisthat in five, or maybetwo years fromnow, if you wereto encounier the same
question, you could proudly say, Northlake? Why;, it@ busy creating joy and justice within its
walls and in thelarger community throughafocuson the arts. OEven better, imagine runring into
an old acquantance, and they ask you wha you®e up to, and you say you go to Northlake UU
Church, and they say, h, Qe heard of that. Isn®tha the church with theamazing arts
ministry?0

Imagine having famousguest artists come in and give workshopsand classes here at Northlake.
Imagine creating beautiful collaborative works of art tha would become part of the aesthetic
surroundingsof this building. Imagine a monthly coffeehous in this beautiful sanctuary, inviting
in well-known mudciansfromall over the Pugd Soundto jam and entertain. Imaginethese walls
covered with quilts and paintingsproduced right here at Northlake, perhgpson sale to bendfit
your sodal judice projects. Imagine a movement choir, bringing people of all agestogeher to
worship throughdance. Imaginesing-alongs hooenannies, folk-dancdng evenings dances of
universal peace, storytelling evenings Imagine Taize services, with readingsfrom world
scripture and chanting. Imagine beautiful phobgraphic displays that tell the history of this
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church andits people. Imaginewriting classes, writers putting out collectionsof work to benefit
thehomelessin our community. Imagine meditation groupsand spiritud suppot groupswanting
to meet here at Northlake because of the beautiful, ingiring surroundings Imagine plays beng
putonin this sanctuary, and concerts, with professiond lighting and sound,events tha people
would gladly pay to see. Wouldn®tha befun??!! Wouldn®that just fill you up with joy and
ddightand color and musc?

Tha@ my vison. Wha@ your vision?

| asked folks to send me emails abouttheir visionfor Northlake, so | could incorporate them into
this sermon. Two people respondel, so 1Al read these, and then Lindawill read wha you al have
written this morning.

Dear Amanda

> >Thanksfor asking. | assodate theword visonwith growth, butl bdieve

> >thequdity of growth is probably more important than the numbers: having adiverse
membership is so rich and enriching... One

> >question iswha kindsof people are we not attracting tha we oughtto,

> >and how dowe do tha? Working for sodal changeattracts people who have been affected by
injudice. Having a great choir attracts people wholove musc. Working onthechapd project
attracts people who loveto build. RE, the Seamsters, worship, all of our activities attract certain
kindsof

> >people.

>>

> >Here'sachdlenge afundanentalist megachurch less than amile frommy > >home hasa
Mechanics Ministry. | kid you not. One Saturday each month, > >skilled Christian mechanics
work on carsfor competitive rates, and they > >offer free or reduced rates for car service for
people with low-incomes. | > >don'tlike this group and would not want to give them money, but
it'sa> >fact tha amog every family ontheeastsde ownsa car, andit's probably > >good
outreach.

So wha kindsof people dowe need to make us more diverse and more
> >interesting, and what can we doto attract them?

* k% *

Dear Amanda

| have been onapersond quest to find a more spiritudly fulfilling life. One of the (myriad of)
thingstha has turned me off of Christianity isthd, at least in my experience, mog Christiansare
only Christian on Sunday. It not something that seemsto truly bea part of who they are. | love
thefact tha you are encouraging a growth of creative endeavors at Northlake, asthat issuch a
funway to incorporate spiritud practice into daly living. Asmuch as | would like to beinvolved
with the Sodal Jugice committee more, | am notcurrently in aplacein my pesond life wheael
can expend time, energy, and money onsomeoneelse. Thereis such aneed for tha, and | think
Unitariansare better than alot of othersin responding to tha need, but it® not something | can
do at present. | want something more persond and more meaningful to me and my family. | want
asolid founddion where | can grow into theability to hdp others.
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| think Northlake has so many goodpeople coming here, who want to see postive thingshgppen
inourlocal, naiond, and world communities. We could be so much more effectiveif we had a
larger presence. Tha takes publicity. See how much happened with a couple pressreleasesre:
thechapd? If we had more going on here that was newsworthy, we could send PR
announements to thelocal media. Themore Northlake@ name is heard, the more the public will
remember usand want to experience wha we are about

So, my visionfor Northlake isfor it to become a nurturing and suppotive community tha takes
aresponsble approach to growth in order to better serve the public community, both in terms of
assistance we provide and by visibility in ourarea. Idedlly, | would like Northlake to be a place
where the ldOmembers and the lewOmembers merge into onebig happy church family, with
an undestanding of our collective history butthe security with each othe to let go of the past
and continuemoving forward.

(shaing)

* k% *

Whaever form it may take, my prayer for this congregaionistha youwill notdismisstheidea
of visioning as Qhevisionthing Obut hold it in themost sacred trug Prealizing tha it isthevery
life@ blood of acommunity to have a powerful shared vision; that it is amatter of bringing out
your core values and hading acommon vision for your purpoe as a congregaion -- acommon
visiontha accurately shows your aspirationsand your values, andtha gives life -- both to
people within your congregation and to thecommunity at large A visionthat ultimately makes
theworld abetter place. | bdieve tha with the hdp of the Spirit of Life tha dwells within and
amongus you can conceive such avision, and birth it into redlity.

Blessed be Amen.

(Reverberationg



